Druhy princ
Ihe second prince

Princové nejsou jen v pohadkach, bajich,

historii nebo statech, kde stale jesté pretrvava
monarchie. Nezil, nebyl, prosté tu je, PRINCE2.
Zkratka pro PRojects IN Controlled Environments,
za niz se skryva svétova spicka mezi metodikami
pro projektové fizeni.

Bez projektového Tizeni se neobejde zadna seridzni
firma. Chce-li se spole¢nost zabyvat projekty tak, aby
vedly k pozadovanym a predpokladanym vysledkiim,
je nezbytné jejich rizeni resit komplexné a podle
provérené metodiky. Proc navic vynalézat vynalezené,
tapat a zkouset. Vybirat lze z celé skaly, PRINCEZ2 je
vsak nejlepsi. Proverilo jimnohaleté pouzivani nejvét-
$imi korporacemi, vladami a mezinarodnimi organi-
zacemi na nespoctu projekta. Pti volbé metodiky
melo vedeni KVADOS, a.s., jasno — lidr mize sahnout
pouze po lidrovi.

Implementace musela byt koncepéni. Nebyli vysko-
leni jen projektovi manazeri, ale také klicovi lidé
z organizacni struktury nad a pod nimi. Tim bylo
v Tesitelském tymu docileno kyzeného efektu poro-
zumeéni a pochopeni — vsichni mluvi stejnym jazykem
a rozumi tomu, co a pro¢ se déla. Zavedeni PRINCI2
Setri Cas a zvySuje efektivitu.

Pozitivni zkuSenosti potvrzuje i lektor Martin Kluson
z poradenské a vzdélavaci spolecnosti Symphera s.r.o.
»Ucilo se mi dobre z nékolika diwodii. Obecné je
preddavani zkuSenosti a poznatkii v segmentu infor-
macnich technologii vidy nejlepsi. Metodika samotnda
ma navic mentalitu I'T - je analyticka. I'T ji na strané
druhé potrebuje, “ rika s pochvalou, ze na vSech pri-
tomnych bylo pokazdé vidét neskryvané nads$eni
z poznani metod, které predstavuji ovérené postupy,
resici problémy navrhu a uskutecnéni jednotlivych
projekt.

Nasazeni PRINCIE2 je velkou vyzvou pro spolecnost
a zaroven zavazkem k zakazniktm. Potvrzeni snahy
byt na $pici znamena s maximalni intenzitou pracovat
na vlastnim rozvoji. Souhlasi s tim i Martin Kluson.
»Nesmi se usnout na vavrinech. Nic se neudeéld pldc-
nutim do vody, at je jakkoliv velké. Rdyz se metodika
zavede, musi okamzité zacit proces zlepsovani a cisténd.
Stejné tak je potreba sbirat zpétnou vazbu.

PRINCE2 jiz v tuto chvili udatné bojuje za spravné
rizeniivasich projekta!

Princes do not just live in fairy stories, legends, history or the states
where there is still a monarchy. Never upon a time, but in spite
of this it's here — PRINCE2. Short for PRojects IN Controlled
Environments, the name given to the global leader amongst project
management methodologies.

No serious firm can get by without project management. If a company
wants to handle projects in such a way that they lead to the required
and anticipated results, it is necessary to deal with their management
comprehensively and according to a tried and trusted methodology.
And why in addition reinvent already invented solutions, blunder
around and experiment? There is a wide range to choose from, but
PRINCEZ2 is the best. It has been tried and tested through many years
of use by the largest corporations, governments and international
organisations on countless projects. When choosing the metho-
dology, the management of KVADOS was clear — the leader can only
go for the leader.

Implementation had to be conceptual. Not only project managers
were trained, but also key people from the organisational structure
above and below them. In this way the desired effect of com-
prehension and understanding was achieved in the solutions team —
— they are all speaking the same language and understand what they
are doing and why they are doing it. The introduction of PRINCE2
saves time and improves effectiveness.

Martin Kluson, a tutor for the consultation and educational company
Symphera, confirms the positive experience. ‘I found the teaching
to be good for several reasons. In general terms the transfer of
experience and knowledge in the information technologies segment
is always the best. And the methodology itself also has an [T
mentality — itis analytical. IT on the other hand needs it," he says with
praise that it was possible to see that all present were always openly
enthusiastic about learning the methods which represent open
procedures resolving problems of proposal and implementation of the
individual projects.

The rollout of PRINCEZ2 is a great challenge for the company and also
an undertaking towards customers. A confirmation of the attempt to
be at the top means working on your own development with maximum
application. Martin Klusoh also agrees with this. "You mustn't rest on
your laurels. You won't get anywhere by just thrashing around, how
ever much you do it. If a methodology is introduced, right away you
have to start the process of improving and refining the project and
collecting feedback.”

PRINCE?Z is already courageously battling for the right management
of your projects too!
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